O ur libraries and universities are continuously adapting, seeking effective ways to respond to the fundamental and interconnected missions of research, teaching, and public service. To name just a few recent shifts: institutions and departments have drafted and adopted student learning outcomes for all graduates of their programs; curricula have evolved to include problem-solving and research-based learning; research projects incorporate various media and take more technological and creative forms; online programs have increased exponentially; and national studies and educational research have informed our understanding of factors that enhance student engagement 1 and result in deeper learning. 2
The model of library liaisons dedicated to serving particular disciplines and cohorts is regularly mentioned by our campus partners as effective and valuable.
While the potential of the library liaisons is clear, a re-conceptualization of the model is underway at Berkeley, as it is in most of our organizations. The initiative provided library staff with the opportunity to elevate their role in contributing to the campus' teaching mission. Supporting individual faculty selected for the program each year, library liaisons were part of Implementation Teams with an educational technologist, a pedagogical specialist from the Graduate Student Instructor Teaching & Resource Center, and an assessment specialist. Throughout the year the librarians honed their skills for collaboration and project management, and were pushed into less familiar instructional terrain, analyzing draft assignments and recommending alternatives that would more effectively benefit student learning in the process of research rather than simply focusing on differences between sources and the mechanics of searching various databases.
Integrating the Liaison into the Curriculum
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Amplifying the Educational Role of Librarians Consultations between librarians and faculty began in advance of the semester, when the assignment and the course syllabus were in nascent stages.
For most participants-faculty and librarians alike-this conversation was new territory. This approach allowed faculty and librarians to collaboratively build a framework for understanding research processes, using library resources, and 
Engaging Faculty, Students, and Administrators Through New Roles
An extensive evaluation of the initiative's impact has helped us begin reflecting on our collective experiences. 4 The Library's Educational Initiatives Council has begun creating a new framework for the instructional role of liaison librarians and the organizational support required. The Council is comprised of library staff from various disciplines and specializations, many of whom are library liaisons to an academic department or academic support unit. In a recent structured brainstorming process, the Council members created a list of possible instructional roles and activities for library liaisons, then indicated which ideas they felt would have the most substantial impact and which ideas they felt comfortable personally implementing at this time. Chairs annually to pilot these types of conversations; universally they revealed a great deal of information about opportunities with individual faculty and larger programmatic directions. When thoughtfully designed to elicit key information,
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Amplifying the Educational Role of Librarians for graduate students in general, such as integrating information literacy and research training as part of the preparation for graduate students who introduce visiting speakers throughout the year. Graduate students, whether conducting research on their own or learning to guide undergraduate students through the process, benefit enormously from interaction with their library liaisons and the Library could make the most of successful experiences by sharing them more broadly with all liaisons to emulate or adapt.
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Amplifying the Educational Role of Librarians One of the challenges of rethinking liaison roles is that the functions identified as having the potential for greatest impact were also the areas that students, and explore areas of collaboration with partners on campus and externally, I believe our efforts to amplify and support the educational role of library liaisons will be one of our most fruitful and valuable endeavors.
